Empowered communities. Equal opportunities. Lasting dignity.
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Executive Summary

About Us & Leadership

Mr. Deepak Vishwakarma

Founder & President
Making The Difference - NGO

Making The Difference Charitable Trust

Established in 2015 by Mr. Deepak Vishwakarma and headquartered in Mumbai, we are a community-driven NGO
committed to creating measurable social impact through women's empowerment, healthcare access, education
support, and environmental action.

Vision Statement

An equitable and empowered society where every woman, child, and marginalized community can thrive with dignity,
opportunity, and a healthy environment.

Mission Statement

To create measurable and lasting social impact by improving access to education, healthcare, and sustainable
livelihoods for marginalized communities, while empowering women and promoting environmental responsibility
through inclusive, community-driven action.

Founder’'s Desk

“Delivering high impact with the right balance of heart and hands. We address complex societal and environmental
challenges through strategic, scalable, and community-centric models.”



Operational Footprint

Our Reach & Strength
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Strategic Pillars

The WHEEL Concept

To achieve our long-term vision, Making The Difference operates
under the W.H.E.E.L. model—a set of guiding pillars that ensure
every action we take serves our community and planet.



Strategic Pillars

The WHEEL Pillars

W

Women Empowerment Project Lajja

Promotes Menstrual Hygiene Management (MHM) & Sexual & Reproductive Health (SRH) awareness, driving safe practices & reducing stigma.

Health and Hunger Project Sanjeevani, Roshni, Kill Hunger

Enhancing access to healthcare through blood donation, critical patient support, free dialysis centers, and essential medical equipment to PHCs.

Education Project Gyandaan

Advancing education across India by strengthening government schools, enabling technology-driven learning, and improving rural school infrastructure.

Environment Project Shoonya & Kinara

Promoting environmental sustainability through beach cleanups, waste management awareness, Miyawaki urban plantations, and climate action.

Livelihood Project Crafting Lives

Empowering women, including widows and persons with disabilities, through vocational skill development to foster dignified financial independence.



Social Impact Indicators

Impact till Date

Project Lajja Women Empowerment

Educated 32300+ girls on menstrual hygiene | Conducted medical camps for 2,800 girls.

Project Sanjeevani Health & Hunger

Upgraded 7 Primary Health Centers (PHCs) in Maharashtra | Provided financial support to 10 patients | Donated 7 Dialysis machines to government hospital.
Project Shoonya Environment Sustainability

Planted 91,000+ saplings across India | Established a Traffic Park in 1lakh sq. ft. area | 2 lake restoration project | Donated 2 EV's for waste management.
Project GyanDaan Education

Established 10 computer labs | Upgraded classrooms in 8 schools & distributed essential materials in 65+ schools | Constructed 3 toilet blocks and 3 dining sheds.
Project Roshni Special Visual Support

Eye screening for 11,000+ beneficiaries & 8,374 Spectacle Distribution | Set up Al lab for visually impaired beneficiaries.



Women Empowerment

Project Lajja

Restore dignity, improve health, increase awareness, and reduce school absenteeism
among adolescent girls.

Thte? 32300+

? @ @ @ Lives impacted

fﬂ E 195
Menstruation Awareness
Sessions Conducted

121,700+

Menstrual Kits

Distributed
CLICK HERE TO VIEW PROJECT PHOTOS & VIDEOS



https://drive.google.com/drive/folders/1Qmdj-pwVZJjtFozvg4s8WDaekTfu1w4V?usp=sharing
https://drive.google.com/drive/folders/1Qmdj-pwVZJjtFozvg4s8WDaekTfu1w4V?usp=sharing

Health & Hunger

Project Sanjeevani

Improving access to quality healthcare in underserved regions.

CLICK HERE TO VIEW PROJECT PHOTOS & VIDEOS
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Dialysis RO Plants
Machine Installed
Donated

10,000+

People will receive quality
healthcare monthly through
PHC.

300+

Patients will get monthly
treatment on donated
dialysis machines.


https://drive.google.com/drive/folders/1wWVHVrUHW9-QiOZF50z-85fIZt2gbG02?usp=sharing

Environment Sustainability

Project Shoonya

Restoring ecological balance while promoting sustainable community practices.

Before After

91,000+

Saplings planted in
Mumbai, Raja

@ Lake Restored in
N~ Tamil Nadu

1L sq.ft

Established
India’'s Largest

Traffic Park
CLICKHERE TO VIEW PROJECT PHOTOS & VIDEOS



https://drive.google.com/drive/folders/1Wl3qg6P4d1L6TyJudvkxxPWAcD7SMwmc?usp=sharinghttps://drive.google.com/drive/folders/1DuG8gwpM_Pa0J3VcyGhIWDiR8RUUrO56?usp=sharing

Women Empowerment

Waste Management

Focusing on awareness and promoting waste segregation at source.

CLICK HERE TO VIEW PROJECT PHOTOS & VIDEOS

2EV's

Donated for waste
management

30

Steel Bins installed
at 30 red-spots

25

Composting
Tumblers installed
in societies

40,000+

Households
Catered

2500+

Dual Dustbins
Distributed

1000+

Students Reached
through IEC Activites


https://drive.google.com/drive/folders/1Wl3qg6P4d1L6TyJudvkxxPWAcD7SMwmc?usp=sharinghttps://drive.google.com/drive/folders/1DuG8gwpM_Pa0J3VcyGhIWDiR8RUUrO56?usp=sharinghttps://drive.google.com/drive/folders/1dq32hY0mwDFt6NX2UIzY10P5jJlYDErL?usp=sharing

Education

Project GyanDaan

Bridging digital gaps for capabilities with opportunities

CLICK HERE TO VIEW PROJECT PHOTOS & VIDEOS

10+1

Established computer
labs & Al Labs for
Special children

65+

Schools Upgraded

3+3

constructed toilet blocks
& dining shed in govt.
schools


https://drive.google.com/drive/folders/1Wl3qg6P4d1L6TyJudvkxxPWAcD7SMwmc?usp=sharing

Special Visual Support

Project Roshni

Routine screening, awareness, and timely treatment help prevent avoidable blindness.

e e

11,048

Beneficiaries Screened

8,374

Spectacles Distributed

355+

Cataract & Pterigium

Cases Detected
CLICK HERE TO VIEW PROJECT PHOTOS & VIDEOS



https://drive.google.com/drive/folders/1ST7dSLv81x_YSV1a_SqqQfhS8_6FmGfS?usp=sharing

Strategic Value Proposal

Why Partner With Us

*

*

% Compliance Excellence

100% adherence to regulatory standards with
80G/12A/CSR-1 compliance and a clean track record
of 11 years of financial audits.

& Data-Backed Insights

"L" _ o
(it Performance-Driven

Corporate-grade KPIs applied to every project.
Over 95% of our budget is deployed directly to
field-level impact.

i Audit & Transparency History

Real-time impact monitoring to provide transparent,
dashboard-ready reporting for all corporate partners.

&2 Scalable Infrastructure

Our established Pan India network allows for rapid
project deployment and seamless scalability based
on partner needs.

Zero instances of non-compliance iof external
financial audits.

888 Specialized Team

Led by a team with corporate and social sector
experience, bridging the gap between strategic
intent and ground-level execution.

22 Grant Utilization Rate

Maintained an average grant utilization rate of 99%
across CSR-funded projects.

,,%\ Collaborative Approach

We function as an extension of your CSR team,
providing regular stakeholder updates, joint field
visits, and co-branded impact documentation

@ Alignment with ESG Goals

Our programs are architected to map directly to
your ESG and CSR priorities.



Voices of our Partners

Client Testimonials
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Our collaboration with MTD has been a
transformative journey. Their 100% waste
segregation initiative has not only
improved environmental outcomes but
also created lasting awareness in our
communities. Together, we are building a
cleaner and more responsible tomorrow.

Mr. Nitesh Bhimte

Senior Manager - CSR - GIC Re
General Insurance Corporation of India

All digital school labs set up by Inorbit Mall
and MTNGO have opened new worlds of
learning for hundreds of students. It's
inspiring to see how technology and
collaboration can empower young minds
and prepare them for a brighter futures.

Mr. Ravi Sibal

General Manager - Operations
Inorbit Mall Malad

Upgrading the Primary Health Centres was
a much needed step, and we are proud to
have partnered with MTD. This initiative
will strengthen healthcare access and
impact thousands of lives across the
regions.

Ms. Priya Hariani

CCO & Company Secretary
PPFAS Mutual Funds



Social Ecosystem

Partnerships & Associations

| Corporate partners
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| Government associations

| Other Associations



Statutory Governance

Compliance & Approvals

Statutory Status

Fully certified and registered implementation
partner under Indian NGO regulations.
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TAX EXEMPTION APPROVED

124

IT Exempt Certification

Approved under Section 12A of
Income Tax Act. Establishes legal
tax-exempt status of trust funds.

parpan

NITI Aayog Registered

Unique Darpan ldentification for
receiving public and corporate grants.

W/H/2019/0245354

806

Tax Deduction for Donors

Granted under Sec 80G. Permits
corporate and individual donors to
claim 50% tax deduction.

GuideStar

Transparency Seal

GuideStar India transparency badge
verifying organizational details,
governance & disclosures.

csR-

MCA Implementation Ready

Registered with Ministry of
Corporate Affairs for executing
direct CSR programs.

Trust

Great Place To Work

Certified workplace in NGO & Charity

category, validating employee &
volunteer care.



Trust Profile

Statutory Details & Records

Entity Type

Governing Law

Year of
Incorporation

CSR - | Registration

NITI Ayog Unique ID

Income Tax PAN

Charitable Trust

Bombay Public Trusts Act, 1950

2015

Registered with Ministry of Corporate Affairs

MH/2019/0245354

AAATMA4*** (Charitable Trust category)

O & 0 o o

Key Entity Records

100% Tax Deductibility: Authorized to issue tax exemptions
under Section 80G.

Corporate-Ready Audits: Maintained audited financial
statements since inception.

CSR Implementation: Registered implementation partner
complying with Section 135 of Companies Act, 2013.

Registered Address: C/503, Banegar Enclave, Near McDonald's,
Mira - Bhayandar Road, Mira Road East, Thane - 401107

All certificates and compliance filings are verified annually by
certified independent auditors.



Media Footprint

Media Which Featured Us

| National News & Broadcast

A abp ANI

South Asia's Leading Multimedia Mews Agancy

| Regional Print & Publications

NB[T
AU 2T

| Online News & Digital Portals

ThePrint [ FLIPBOARD


https://drive.google.com/file/d/1ihw24q3GjLRVIqZWbKklg7uECi0XrBD4/view?usp=sharing
https://drive.google.com/file/d/1ihw24q3GjLRVIqZWbKklg7uECi0XrBD4/view?usp=sharing
https://drive.google.com/file/d/1ihw24q3GjLRVIqZWbKklg7uECi0XrBD4/view?usp=sharing
https://drive.google.com/file/d/1ihw24q3GjLRVIqZWbKklg7uECi0XrBD4/view?usp=sharing
https://drive.google.com/file/d/1ihw24q3GjLRVIqZWbKklg7uECi0XrBD4/view?usp=sharing
https://firstindia.co.in/news/press-releases/mumbai-nasik-expressway-pvt-ltd-and-mtd-ngo-partner-for-upgraded-to-emergency-center

Press Coverage

Editorial Snippets & Highlights

Lokmat / NBT Feb 21, 2026

MTD and GIC-Re Join Hands for 100% Waste
Segregation

"Making The Difference NGO in collaboration with General
Insurance Corporation of India (GIC-Re), launched a large-
scale awareness campaign to promote 100% waste
segregation at source in Mira Bhayandar, covering 36,604
households."

é‘_‘, Project Shoonya Initiative

Inorbit Mall Vashi and MTD Set Up Digital
School Labs

"A significant step towards bridging the educational gap:
Inorbit Mall Vashi, in collaboration with Making The Difference
NGO, has successfully established computer learning labs in
government schools, featuring air conditioning and modern
furniture."

= Project Gyaandan Initiative

Interise Trust Upgrades Primary Health Center to
Emergency Center

"Mumbai Nasik Expressway Pvt. Ltd. (A Portfolio Company of
Interise Trust), in collaboration with Making The Difference
NGO, upgraded the Primary Health Center (PHC) at Padgha
into an emergency center, serving high-accident highways."

¥ Project Sanjeevani Initiative



Social Triumphs

Awards & Recognitions

Ecopreneur Award - 2026

Excellence in Education &
Awareness Initiatives

The Times of India

Recognized for transforming communities through
Project GyanDaan by strengthening educational
opportunities and driving impactful awareness
initiatives promoting health, hygiene & sustainability.

Highest Fundraiser - 2024

Environment &
Sustainability

TMM Philanthropy Award

Awarded to Mr. Deepak Vishwakarma (Founder)
for organizing massive blood donation camps,
oxygen distribution drives, and dialysis support
during Covid-19.

Corporate Partner - 2021

Token of Appreciation for
Partnerships

India Impact Summit

Appreciation plaque for establishing standard CSR
models, ensuring corporate governance, audit
transparency, and high field utilization ratios.

Philanthropy Award - 2025

Environment &
Sustainability

Times Now - Amazing Indians

A recognition of our unwavering commitment to
sustainable healthcare, environmental
responsibility, and creating a healthier future for
our communities.



Strategic Collaboration

Let's Transform Lives Together

Head Office Address

1st Floor, SKY Industries, Behind Dodhia Petrol Pump, Laxmi Baug, Kashigaon,
Mira Road East, Thane, Maharashtra 401107

@ Toll Free Helpline W Corporate CSR Hotline
1800-309-3337 /&% CSR Desk: +919922 916 535
|%- CSR & General Support Desk

csr@mtdngo.org | help@mtdngo.org

"We make a living by what we get. We make a life by

Our Regional Branches

Mumbai Navi-Mumbai Delhi New-Delhi Varanasi Kanpur Bangalore Lucknow



